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College of Humanities, Arts & Social Sciences 

Promotion and Tenure Guidelines 
(March 4, 2023 & April 25, 2024) 

Preamble: 
Promotion and tenure are at the heart of a mutually acknowledged and mutually 

beneficial long-term relationship between full-time faculty and the University. Promotion and 
tenure deserve special attention throughout the faculty member’s career at the University. These 
Guidelines are intended to clarify the application clarify the application process for promotion 
and/or tenure and the requirements for applicants and for all of those who participate in the 
review and evaluation processes at each level in the College (e.g., Department, College). 

Similar to many colleges and schools today, the College comprises of a diverse array of 
academic programs. This diversity is a strength of the College that should be effectively 
leveraged. Standards of excellence be applied equitably to all academic units to ensure the 
collective strength of the College. Whereas there may be subtle differences in what constitutes 
excellence in scholarship for a minority of the College’s academic units, minimal standards of 
excellence must apply across all academic units. One must not lower one’s expectations of 
standards of excellence on the basis of a specific academic program and/or on the perceived 
differences between a particular academic program and one’s own discipline since doing so 
creates inequities in the evaluation process and diminishes the strength of the academic 
enterprise. 

Faculty applying for tenure and/or promotion in the 2024-2025 or 2025-2026 review 
cycles may choose to have their materials reviewed under these 2024 Promotion and Tenure 
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While individual disciplines may include additional goals in their definitions of excellent teaching 
and learning, the following includes universally accepted maxims supported by research on best 
practices for instruction at the college and university level: 
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b. Supporting struggling students 
c. Teaching to a range of student abilities 
d. Teaching students to engage in self-reflective practices 
e. Reflecting the mission in teaching practices 
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Other Factors Related to Scholarly Books/Monographs: When evaluating books written by a 
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(A) Tenure and Promotion to Associate Professor – Research, Scholarly, and Creative 
Activity 
It is expected that a faculty member’s body of scholarly work is consistent with the rank being 
sought and that there is evidence of sustained, self-initiated research and production of high 
quality. 

Peer-Reviewed Scholarly Publications 
For the disciplines in which the production of scholarly books/monographs, journal articles, and 
book chapters is the expectation, the general standard is a minimum of four (4) articles/chapters, 
or the equivalent of four, published on a consistent basis in peer-reviewed scholarly outlets, and a 
record of continuous productivity for promotion to Associate Professor. The equivalency of a 
sole-authored peer-reviewed book and a co-authored peer-reviewed book depends upon several 
variables (e.g., the discipline, the scope of the work, the length, the publisher, etc.). However, 
typically, a substantive scholarly book/monograph would be the equivalent of at least four 
journal articles or book chapters.  

In addition, a candidate must demonstrate evidence of scholarly initiative through the publication 
of at least two first-authored articles/chapters and others involving an equitable or significant 
contribution, or the equivalent of two as outlined in the descriptions of scholarly works presented 
above. 

As judgment of the above equivalencies is made based on what is presented in the dossier, it is 
incumbent upon the candidate, the department, and external reviewers to document the quality of 
the candidate’s work and its impact of the work in the field. 

Although the equivalent of four (4) quality peer-reviewed articles/chapters is the general standard 
for promotion to the rank of Associate Professor, if an individual has fewer than four, decisions 
may be made based on the quality of the work. Promotion and tenure with less than four peer-
reviewed articles/chapters or the equivalent would require that the work be of especially high 
quality and standing. Again, , it will be incumbent upon the candidate, the Chair, and Department 
to articulate in the clearest terms possible how or why the quality of this work and its merits 
would be equivalent to the minimum requirement of four publications.  

Peer-Reviewed Major Creative Works 
For disciplines in which a major creative work (i.e., play, novel, poetry, film, critical translation) 
is the expectation, two (2) major creative works is the general standard for promotion to 
Associate Professor. A major creative work includes, but is not limited to, a play, a film, a critical 
translation, a novel, a book of poems, a collection of short stories or more than 5 short stories 
published individually, a collection of poetry, or 20 or more poems published individually.  

As judgment of the above equivalencies is made based on what is presented in the dossier, it is 
incumbent upon the candidate, the department, and external reviewers to document the quality of 
the candidate’s work and its impact of the work in the field. 
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A major creative work includes, but is not limited to, a play, a film, a critical translation, a novel, 
a book of poems, a collection of short stories or more than 5 short stories published individually, 
a collection of poetry, or 20 or more poems published individually.  

As judgment of the above equivalencies is made based on what is presented in the dossier, it is 
incumbent upon the candidate, the department, and external reviewers to document the quality of 
the candidate’s work and its impact of the work in the field. 

Although the equivalent of three (3) quality peer-reviewed major creative works is the general 
standard for promotion to the rank of Professor, if an individual has fewer than three, decisions 
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letters are required. External evaluators should be asked to assess the candidate’s standing in the 
field, commenting on the impact of the candidate’s work in the field, explaining ways in which 
the candidate has added to or modified existing knowledge in the field, addressing candidate’s 
development of new ideas or application of existing theories and evaluating the extent to which 
the candidate has established him/herself as an independent scholar in the field. Each College, 
School, or Unit will determine the process by which external reviewers are identified and 
contacted. Each letter must be accompanied by a brief biography or CV of the reviewer. 
Untenured faculty will not ordinarily be invited to serve as reviewers. Editors of volumes in 
which a candidate has published an essay may be considered as reviewers. External review 
letters must be solicited from individuals “at arm’s length” from the candidate. That is, the 
following may not be chosen to serve as reviewers: the candidate’s doctoral or postdoctoral 
directors/mentors; individuals with whom, in the last three years, the candidate has worked as a 
co-author, collaborator, or co-investigator on scholarly, research, or artistic projects; close 
friends from graduate school; or anyone with whom the candidate has had a personal 
relationship. 

(UDM Faculty Handbook, p. 24) 

Within the College, candidates for Associate Professor and Professor shall submit to the Office 
of the Dean, in order of preference, a list of five names of possible external reviewers that 
includes the name, rank, contact information (email addresses), and the proposed reviewer’s 
relationship to the applicant by May 31 in the year of application. These external reviewers must 
meet the “at arm’s length” criterion established in the Handbook. The Dean will identify the 
external reviewers, in consultation with the department chair, and the Dean’s Office will forward 
the applicant’s materials to the external reviewers. The Dean’s Office will then add the external 
letters from the reviewers to the applicant’s dossier. A minimum of two (2) external letters shall 
be collected for candidates seeking promotion to Associate Professor and a minimum of three 
(3) external review letters shall be collected for candidates seeking promotion to Professor.  

III. SERVICE 

Faculty in the College are expected to participate in service at various levels throughout 
their professional life and also within the community in ways that are congruent with the overall 
life and mission of the university. 

Within their department or program, faculty are expected to demonstrate substantial 
service activities including participation in various departmental and program committees, 
activities, and initiatives as well as, for example, curricular assessment and review-related 
activities, serving as an advisor to a student organization or society, serving as a liaison to 
alumni advisory boards, work on program and/or department-level accreditation self-studies, 
and/or student recruitment efforts. Service at the program and/or departmental level may also 
include serving in a leadership position as Department Chair or Program Director, or serving in a 
leadership role in short-term departmental activities (e.g., developing a proposal for new 
programming). 
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allocation of service expectations within and across the levels may vary from department to 
department, but nevertheless should be reflective of significant engagement. 

B) Promotion to Professor - Service 

Candidates applying for Professor are expected to demonstrate a significant and ongoing 
engagement in service at the departmental, college, university, profession, and community levels 
and service that also includes leadership positions. Attention will be given to the depth, serious 
engagement, and substantial leadership of a single commitment as well as to the breadth of 
commitments. 

*NOTE ON PAY FOR PUBLICATIONS: Articles published in journals requiring payment for 
publication will require that the candidate identify this fact and the candidate and department 
should justify the scholarly legitimacy of the journal. Articles being published in journals 
deemed predatory are not counted for review in the tenure and promotion process. Applicants 
need to be mindful of predatory journals when submitting their scholarly work for publication 
and are encouraged to investigate carefully the journal prior to submitting their work for 
publication there. 

Similarly, self-published books are typically not counted for review in the tenure and promotion 
process. 


